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RSL BOARD OF DIRECTORS

MINUTES

LOCATION: ZIOOM

DATE: 4/13/26

TIME: 6:30-7:58

l.  RoLLcALL(4/13)
Position Name Position
President _ Div 1-3 Rep
V. President _ Div 4 Rep
Secretary _ Div 5 Rep
Treaisurer CYRIRICGIKIGWISCRENKS | Div 6 Rep
Registrar OPEN Div 7 Rep
Director of Referees Marco Mendozo- Div 8 Rep

Working/Excused

Director of Coaches Dir of Intra FC

Director of Field Registrar of Intra FC
Main.

Dir of PR/ Fundraising

_— Late but

Director of Coaches Intra

FC messaged at start,
difficulty joining
Director of Adult Club Admin of Team Amber Sullivan-
Soccer Managers/Parents Excused
Safety &

Compliance Officer

Il.  APPROVAL OF MINUTES FROM LAST MEETING
Motion to approve the minutes: Holly
2nd Motion to approve: Cynthia
Members vote: All present approved

Ill. OPEN MEETING

i) Danny Beliran - Tried to request reimbursement through wife's google account
(Anna Shoshoo) for Fall 2025 and was not reimbursed.
a) This is a coach who returns to coach often and has also coached All-stars

b) He is losing his hope/faith in the league when he can even get reimbursed and
he fried multiple times
c) Div Rep Veronica said she also tried to get him reimbursed and verified that he

has everything done. Admits she misread something initially, but then did follow
up was told he needs to submit again. She went back and forth on this several
times to verify he was good.

d) He did resubmit

e) Cynthia to look into this, she did confirm there is a request for this season.
f) Board to vote during closed door on coaches reimbursement
ii) Kifah Samara -New ref assignor
a) Is available if we have any questions- Marco has his contact info
b) Septlst Fees will be going up (See chart below)
c) Intra has already been informed
d) Cynthia will need to adjust the budget.
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iii) Coach Aaron

Player Playing Time Discussion

e  Question raised by Aaron regarding whether there is a required amount of playing fime.
Emily confirmed: Yes — equal playing time is expected.
Concern:
o Some teams are not substituting players.
o Star players are staying in for entire games.
o Some players are not getting playtime until late (2nd hallf).
e Action ltems:

o Rep will contact all coaches to reinforce substitution expectations.
o Emily will send a follow-up email to coaches.

o Michael will communicate with Division 4.

o Aaron will follow up with Michael.

Player Card Evaluation / Assessment

Purpose: Assist with player assessment.
e Concernsraised:
o Lack of consistency in scoring (what qualifies as a “5" vs "4").
o Need for better calibration of scoring.
o Consider separating:
= Skill vs behavior evaluations.
o Positive feedback:
= Liked labeling players as “"Club” or “All-Star” during assessments
Additional Concerns:
o Do not want this to feel like a report card.
o Worried that people will see how their child was scored by coaches
e Action:
o Review and refine evaluation criteria and fitles.

IV. OPEN ISSUES

a pdate: League awarded updated to —for oals — Cynthia/Robert Update?
) Update: Leag ded updated to $6320 —for D8 goals — Cynthia/Robert Update?
i) This has been approved by the county and check should be in the mail.
ii) As soon as the money arrives Robert will order

b) Update: Swamp cooler for Soccer Building — Cynthia — Tabled for May
q) Water District is recommending a swamp cooler
b) Cost $5000 plus installation costs up to $4000
(a) Additional funds would be required from what was budgeted, could
possibly come from the Opening day budget.
(b) Will look into more options

c) Assessments Card Update- Brian
i) Cards were already given to coaches
ii) Any further update or anything the needs to be noted about this?

d) Sponsorship
q) Cost to add Sponsorship to Jersey Holly will add this
(i) Full jersey sponsorship from one company/person cost likely between $12,000-
$13,000
(ii) Michael discussed the possibility of Jersey sponsorship with the Coach4é nonprofit
that hosted the Goalie clinic

e) Goalie clinic for INTRA and RSL -Cynthia
i) Feedback from surveys

f) Reminder - RBI tournament begins on Thursday, May 21st.



i) Teams may Practice on the back fields at their regularly scheduled times on
THURSDAY May 215t ONLY. Please advise your teams that there may be campers
arriving.

ii) NO games/practices 5/22-5/25. (Memorial Day weekend)

9) Adult Soccer Info - Shelly
i) 2 games so far (as of this meeting)
a) Ages seem to be 20-55

b) Feedback is that it has been a lot of fun
c) Kifah will need to follow up with the ref fees for this
(a) Referee Mike is local and does not mind refereeing these games
d) Shelly/Emily need to get the adult soccer schedule to the water district
h) Community Engagement
a) Discussion about organizing a possible community event during the summer.

(a) Shelly suggested Soccer Camps
(i) Possibly pulling in coaches to volunteer for this
1. Who will take the lead on gefting this set up?

i) Draft of User agreement for Tournaments - Michael — Tabled for May

i) Robot Demo Update — Robert
i) CD Funds — Cynthia recommending using these funds toward the field painter.
Motion to Approve subscription which includes 13 gallons of paint: Eunice
2nd motion to approve: Holly
Board vote: All present approve
Abstain: Robert

k) Completed
current-checkfor$25fee-andreissue

l) Communication being put out EX: field closures, events, game fimes
i) Holly will work on below items

q) Make sure flyers are sent to the schools with more time to distribute before
registrafion
b) Create Banners for Intra like we currently have for RSL Registration

m) Opening day fundraiser- Cynthia
i) Raised $3396 which is better than last season

n) Scholarship requests for Infra Players — Cynthia
i) 6 players requested, 2 scholarships remain for older intfra teams if needed
ii) Each player gets $150
Motion to Approve scholarships: Katie
2nd motion to approve: Holly
Board vote: All present approve
Abstain: Cynthia

o)) Add the Intra logo to our FB page -Holly

P) Create an Instagram account with both RSL and Infra - Holly
qa) Spring Closing Ceremonies — Katie
(i) May 31!

(ii) $2500 Budget — Cynthia verified
(iif) Discussed outside of meeting but adding to notes. Veronica Munoz is willing to will
take lead on this with help of Committee (VP, Sec, PR, Div reps)

1. Already has contact with food trucks and some vendors
(iv)  Dana and Holly picked out frophies and have ordered them

1. Budget was $2500

a. Final cost $2181.36
i $318.64 under budget

r Fall Opening Ceremonies — Katie



i) Still need to discuss
s) Fall registration — Katie

i) 12 games

August 29

Week of August 31 (weekday games)
September 12

September 19

September 26

October 3

Week of October 5 (weekday games)
October 17

October 24

Week of October 26 (weekday games)
November 7

November 14

1) CD Maturing on April 16t
i) Funds of $8000 to be used towards painting robot subscription
ii) Reinvest for 1 year period of time
a) Cynthia will look into the percentages
V. CLosep Door
a) Continued discussion on Board Credits at end of season

b) Accessible completed coaches documents

c) Combination for field 8 box



